
VALUE-CREATION S3 – DIVERSIFICATION

In the constant 
process of 
diversification

Continuously diversifying our portfolio 
has been an integral strategy to maintain 
agility amidst the dynamic disruptions in 
the automotive industry. By strategically 
broadening our portfolio, we have 
successfully established multiple revenue 
streams, thus diminishing the risks linked 
to dependency on products, regions, or 
market segments. 

Central to our strategic agenda is the diversification of our 

revenue mix across diverse geographies, products, and 

market segments aimed at mitigating concentration risk. 

Our significant emphasis on electric vehicles mirrors our 

overarching objective of reducing dependence on internal 

combustion engine (ICE) powertrains.

Our optimised portfolio
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  Battery EV       Micro-hybrid/Hybrid

  Powersource neutral       ICE dependant

Revenue mix by Geography FY24 & FY23 (%)
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  Differential Assembly       Micro/Plug-in Hybrid  Starter Motors

  Differential Gears       Conventional Starter Motors 

  Others Drivetrain Parts      Traction Motors  

  Sensors and Software      Others
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  PV     CV    E2W/E3W     Non-automotive   
   Semiconductors & Embedded SW

Revenue mix by Market Segment FY24 & FY23 (%)
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